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CHAPTER 1

Executive Summary and Verdict

— PE Score —

RouteSafe — The pre-deploy route gate — catch every silent 404 before merge.

Live demo: https://slug-ok.nltlabs.ai

Assessment status: — · Confidence: —

Reproducibility — run: manual override

https://slug-ok.nltlabs.ai
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CHAPTER 2

Investment Thesis

Investment thesis pending — investment rationale not yet recorded.
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CHAPTER 3

Product Vision and Live Demo

RouteSafe — The pre-deploy route gate — catch every silent 404 before merge.

Customer site: https://slug-ok.nltlabs.ai

Investor brief: https://slug-ok.nltlabs.ai/inside

Metric Value

Live URL https://slug-ok.nltlabs.ai

FQDN slug-ok.nltlabs.ai

Build status partial

Reproducibility — run: manual override

https://slug-ok.nltlabs.ai
https://slug-ok.nltlabs.ai/inside
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CHAPTER 4

Market, Pricing, and Competitive
Landscape

Market analysis pending — sizing not recorded.
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CHAPTER 5

Brand and Customer Experience Audit

Brand-lint verdict: FAIL

Visual QA

Metric Value

Judge Scores Not captured this run

Regeneration Counts Not captured this run

FATE Breakdown

Metric Value

FATE Score Not captured this run

Reproducibility — run: manual override
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CHAPTER 6

Engineering and Physical BOM

N/A — software-only product. No physical BOM or hardware engineering applies.
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CHAPTER 7

Financial Model and Unit Economics

Financial model pending — unit economics not recorded.
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CHAPTER 8

Risk, Red-Team, and Regulatory

Risk analysis pending — red-team memo not recorded.
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CHAPTER 9

Operational Architecture and
Deployment

Metric Value

Primary FQDN slug-ok.nltlabs.ai

Repository poc/slug-ok

Source PR https://github.com/wtthornton/nlt-engine/pull/367

Deployment Topology
Two-zone routes on a single Render service

GitHub
Source repo

Render
CDN / host

Customer
slug-ok.nltlabs.ai

/inside
Zone B brief

deploy serve brief

Build Timeline

Metric Value

Build Complete 2026-06-24

Pr Opened 2026-06-24

Reproducibility — run: manual override



NLTLABS · Product Approval Dossier NLT LABS

© NLT Labs · New Logic Tech Page 10

CHAPTER 10

GTM Strategy and Launch Operations

Metric Value

Launch date 2026-06-24

Live URL https://slug-ok.nltlabs.ai

Post-deploy audit pending — re-run poc-post-deploy-audit after launch.

Reproducibility — run: manual override
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CHAPTER 11

Corporate Formation and Compliance

Entity formation pending FUND approval. This chapter reflects post-formation targets only.
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CHAPTER 12

Tear Sheet

RouteSafe FUND · 8.0/10

The pre-deploy route gate — catch every silent 404 before merge.

https://slug-ok.nltlabs.ai · 2026-06-24

https://slug-ok.nltlabs.ai
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CHAPTER 13

Agent Telemetry and Reproducibility

Ch Source Agents Run IDs Data Files

1 pe-firm manual data/ideas/idea-slug-ok/portfolio-entry.jso
n

2 pe-firm — —

3 poc-director, poc-builder manual data/ideas/idea-slug-ok/portfolio-entry.jso
n,
data/ideas/idea-slug-ok/ship-record.json

4 pe-market-researcher,
pe-competitive-analyst

— —

5 poc-designer,
poc-content-qa,
poc-visual-qa

manual data/ideas/idea-slug-ok/ship-record.json

6 poc-product-designer,
product-renders

— —

7 pe-financial-modeler,
number-auditor

— —

8 pe-devils-advocate,
pe-regulatory-analyst

— —

9 poc-builder, gtm-launcher manual data/ideas/idea-slug-ok/ship-record.json

10 gtm-operator,
poc-post-deploy-audit

manual data/ideas/idea-slug-ok/ship-record.json,
data/ideas/idea-slug-ok/portfolio-entry.jso
n

11 incorporator, banker,
compliance-baseline

— —
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Agent Data Lineage
Source agent → derived output chain

pe-firm
Executive
Summary

pe-firm
Investment

Thesis

poc-director
Product Vision

and

pe-market-resear…

Market, Pricing,
a

poc-designer
Brand and
Customer

poc-product-des…

Engineering and
Ph

Each arrow carries the structured JSON output of its source agent.
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